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Rezumat. Profesionistii in management adoptd tot mai des modele de implementare
hibride pentru proiectele aplicative de cercetare si dezvoltare, specifice unor medii
dinamice, pentru a se adapta rapid la diverse provocari. In acest articol, constienti de
inadecvarea modelelor traditionale de management in peisajul socio-economic volatil si
inovator al zilelor noastre, am realizat un exercitiu de analiza a stadiului cunoasterii pe
baza careia am adaptat o metoda care, bazata pe utilizarea unei matrice de analizd
morfologicd, ne-a permis sa pregatim, prin implementarea, intr-o prima etapd, a unui
exercitiu de tip focus-grup, elaborarea de modele hibride personalizate, vizand in
principal, ca o abordare originala, proiectele de cercetare — dezvoltare — inovare (CDI).
In viitor, intentiondm ca abordarea noastrd s fie validatd printr-o evaluare a unui studiu
de caz, oferind profesionistilor solutii manageriale adecvate si dezvoltdnd un ghid pentru
selectarea celor mai bune practici si adoptarea de modele de management hibrid
performante.

Abstract. Management professionals are increasingly adopting hybrid implementation
models for applicative R&D projects, specific to dynamic environments, for rapidly
adapting to various challenges. In this paper, being aware of the inadequacy of
traditional management models in today's volatile and innovative socio-economic
landscape, we made somehow a literature review and we adapted a method that, based
on the use of a morphological analysis matrix, allowed us to prepare, by implementing in
the first phase a focus-group pilot, the elaboration of personalized hybrid models,
targeting mainly, as an original approach, research — development - innovation (RDI)
projects. In the future, we intend to validate the method, through a case study evaluation,
aiming to provide professionals with appropriate managerial solutions by developing a
guide for selecting the best practices and adopting high-performing hybrid management
models.
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